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Report

The Lincoln University Students’
Association finished 2025 in a strong
financial position once again, remaining
operationally poised to build on the
successes of past years. The relationship
with Te Awhioraki continued to grow on
the work of previous execs, grounded in
mutual respect and a shared commitment
to the tauira of Lincoln University. LUSA's
strategic direction was also updated this
year, with the most significant changes
including a new strategic goal to increase
our transparency to the student body, and
the further development of our goal to
build a bi-cultural campus and work closer
alongside Te Awhioraki.

Every year has its challenges and 2025 was
no exception. LUSA's Garden Party saw its
second year after its return in 2024; however,
ticket sales proved challenging as we worked
to rebuild momentum after the event was
cancelled in 2021 due to COVID-19 and
disrupted again in 2023. Re-establishing the
rhythm of LUSA's biggest student traditions
takes time, and significant effort was
dedicated to ensuring the event remains a
safe, vibrant staple of campus life

moving forward.

Beyond our campus borders, LUSA expanded
its reach and voice by joining the Euroleague
Students Association (ELSA) to represent
Lincoln University students within the
European League of Life Sciences (ELLS),

of which Lincoln University has been a
member for a number of years.
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President’s

This connection ensures our voice is heard
within this space, opens up new avenues for
collaboration on global student issues, but
also increases opportunities available to our
student body internationally.

Governance and operational stability were
heavily reinforced this year. Our relationship
with Lincoln University was strengthened
through a comprehensive update of our
Service Level Agreement (SLA). This resulted
in a more robust overall relationship with the
university and provided long-term stability
for the physical spaces LUSA holds across
campus. Furthermore, we successfully re-
affiliated under the Incorporated Societies
Act 2022, which required a complete
update to our constitution to align with the
new legislative changes and secure LUSA's
governance model for the future.

| am incredibly grateful for the opportunity
to have served as the President of LUSA,
and look forward to my second year
following my re-election.

Zara Weissenstein
President | Pou Whirinaki



LUSA 2025 Student Executive

Back row [from left to right]: Nathan Campbell Sustainability Rep, Moni Avia Pasifika Rep, Cam Holmes Vice President,
Troy Volman Secretary, George Gibbs Disability EDI and Wellbeing Rep.

Front row [from left to right]: Aleesha Young Engagement and Media Rep, Zara Weissenstein President, Sam Dryden
Rainbow EDI and Wellbeing Rep, Dipti Adhikari Postgraduate Academic Rep, Caterina Campese International Rep.

Absent [bottom right corner]: Minuk Kang Postgraduate Engagement Rep (Elected in June)

TE AWHIORAKI

MAORI STUDENTS' ASSOCIATION

Te Awhioraki 2025 Student Executive

Back row [from left to right]: Samuel Hokopaura
Kaimahi, Matt Donald Kaitaki Pltea, Corbin
Tuwairoa Kaimahi, Wiremu Bartlett Kaimahi.

Front row [from left to right]: Cheyenne
Laugesen Kaituhituhi, Grace O'Shaugnessy
Tumuaki Takirua, Halle Gravatt Tumuaki Takirua
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Manager's Report

2025 proved to be another successful year for
LUSA, defined by record engagement, major
initiatives, and a rapidly growing student
community. The Association saw unprecedented
levels of student involvement, including a record
number of student representatives, a vibrant
Clubs network and a diverse events calendar.

A highly contested Student Executive election
further reflected the strength and maturity of
LUSA's student democracy.

Lincoln University’'s enrolment numbers remained
stable, with a slight decrease (2%) in student numbers
compared with 2024. Postgraduate enrolments were
down by 13% and accounted for 45% of total EFTS,
while international students increased to 30% of EFTS
(up from 23% in 2024). In response to the increasing
diversity of the student body, LUSA broadened

its approach to engagement and representation,
expanding the inclusivity and variety of its events,
clubs, services, and activities.

Student advocacy remained a core priority
throughout the year. LUSA managed 233 individual
student advocacy cases and achieved record levels
of course representation, with 284 Course Reps.

In addition, LUSA implemented the Course Rep
programme within the November Summer School,
ESL courses and Pathways for the first time. In
addition, LUSA implemented a one-off Visa Rebate
initiative which aimed to reduce the financial pressure
on continuing LU international students following
the sudden and significant increase in Student Visa
renewal fees announced by the Government in

late 2024.

In response to changing student needs, LUSA’s
Constitution was updated and approved and resulted
in changes to three Student Executive positions,
while the Postgraduate Rep role was split into two;
Postgraduate Academic Rep and Postgraduate
Engagement Rep, increasing the Student Executive
from 10 members to eleven. In collaboration with

the student body, LUSA’s Strategic Plan was also
reviewed and updated, with new Strategic Plan
coming into place from 2026-2031.

The Clubs network continued to thrive, growing from
34 to 36 affiliated clubs. The activeness of Clubs also
increased significantly, with LUSA issuing 161 Club

Grants across the year: almost double those of 2024.
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Club Grants, which help to fund Club activities and
events, equipment, merchandise and community-
focused initiatives, enabled Clubs to organise

and deliver more than 150 student-led initiatives
throughout the year. The Ram, LUSA’s student
magazine, also saw the number of issues produced
increase from 6 to 8 and experienced increased
student-generated content and higher engagement
across both print and online platforms.

From a financial perspective, the Association ended
2025 with a smaller operational surplus than the
previous year. However, this was largely due to

an increase in employee remuneration expenses
following the invaluable addition of the Student
Communities Coordinator role; the impact of which
can be seenin the increased activity of student clubs
and course representatives. Following the directive
from the 2024 Student Executive, a three-year plan
was implemented to bolster LUSA’'s cash reserves
from 6 months-12 months, whereby ensuring the
long-term sustainability of LUSA and its ability to
continue delivering value for students should it
experience a sudden drop or loss in funding/income.
In addition, LUSA was successfully incorporated
under the new Incorporated Societies Act 2022

and changed their business banking from ASB to
BNZ, helping to streamline their financial business
operations and increase efficiency.

None of these achievements would have been
possible without the exceptional efforts of the

LUSA team. Throughout the year, staff consistently
went above and beyond their core responsibilities,
investing significant time, energy, and creativity

to enhance the student experience. Whether
coordinating large-scale events, supporting students
through complex advocacy cases, adapting
communications channels to meet diverse needs, or
empowering clubs and societies to thrive, the team
demonstrated professionalism, care, and a genuine
commitment to student wellbeing.

I am immensely proud of the people who make up
LUSA — a high-performing, cohesive, and dedicated
team whose passion, collaboration, and belief in the
transformative power of the student experience are
reflected in every achievement of 2025.

Sam Budd
General Manager



Sam Budd Kate Lindsay Anita Roberts
General Manager Student Advocacy and Voice Student Communities
Coordinator Coordinator

Michayla Clemens Julia Wills Laura Cammock
Events Coordinator Communications Coordinator Graphic Designer

Bridget Marshall
Accounts Administrator
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The Lincoln University Students’ Association (LUSA)
has proudly represented the collective voice and
interests of Lincoln University students since 1919.
Operating independently from the University, LUSA
is governed by an elected Student Executive and
supported by a skilled team of professional staff.

The Student Executive provides strategic leadership
and oversight, ensuring strong and effective
governance, while staff deliver this vision through the
day-to-day operations of the Association. Together,
we advocate for students’ rights, hold the University
to account, and work to create an inclusive and
supportive environment where all students can thrive
and enjoy the best possible university experience.

LUSA's role extends well beyond representation. We are
committed to enhancing the student experience in all
its forms—providing advocacy and support services,
student media, events, clubs and societies, and
communications and design assistance. Through this
work, LUSA supports students at every stage of their
university journey.

LUSA is committed to the principles of Te Tiriti

o Waitangi and recognises Te Awhioraki as the
autonomous Maori Students’ Association representing
Maori students at Lincoln University. We remain
dedicated to building and maintaining a strong,
collaborative, and respectful relationship with

Te Awhioraki across all areas of our work.
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Whois LUSA?

2025 Mission:

To ensure students
have a quality
University
experiencethrough
representation,
supportfand
activities.

2025 Vision:

All students feel
that theirinterests
and ambitions are
represented and
advocated during
theirtime at LU.



Our Values

*« 9

Sustainability Inclusivity
We ensure our future through environmental, Everything we do seeks to foster a welcoming,
financial, social and cultural responsibility. friendly and safe environment.

Student Centred Diversity

Students are at the heart of everything we do. We embrace the diversity of all of our students
and enable them to be an integral part of the
student experience.

Integrity

We act in the best interests of students through
transparent and honest communication.
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Operational

Report

Clubs

Clubs are a cornerstone of the university
experience, enriching student life well beyond

the lecture theatre. They foster a strong sense of
community and belonging, providing students with
opportunities to connect with like-minded peers,
pursue their interests, and develop valuable skills
such as leadership, teamwork, and communication.
Through participation, students also gain access to
professional and social networks that continue to
deliver value long after graduation.

Beyond their social and professional benefits, clubs

play an important role in supporting student wellbeing
and personal development. They offer a positive outlet
for stress, encourage creativity, and enable students to
contribute meaningfully to campus life and the wider
community. For many students, involvement in clubs is
a defining part of their university journey, shaping lasting
friendships, experiences, and skills.

$31,738

Received by Clubs and
Societies in Club Grants
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In 2025, LUSA invested $36,955 into the Clubs network,
representing a 19% increase from the year prior. Of this
investment, $31,738 was distributed through Club Grants—
an increase of 51% from 2024. The number of Club Grants
awarded nearly doubled from 2024, increasing from 88 to
161in 2025. The record number of Club Grants awarded
supported a wide range of Club initiatives including
funding essential equipment and materials, merchandise,
subsidised trips, social events, career and networking
opportunities, and volunteer-led projects that benefited
both the campus and the local community.

The Clubs network also continued to grow and diversify
throughout the year, increasing from 24 affiliated clubs in
2024 to 36 in 2025. This growth reflects the expanding
range of interests among Lincoln University students
and ensures a diverse offering, from cultural and
sporting clubs to academic and special interest groups.
Collectively, clubs delivered more than 150 events and
activities during the year, each contributing to a vibrant,
connected, and engaging student experience.
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Photo: LUSA's Best Awards 2025 Most Stand out Club Winner

Lincoln University Investment Society



Events

In 2025, LUSA delivered a dynamic and diverse
events programme designed to engage
postgraduate, undergraduate, domestic, and
international students, while fostering connection,
wellbeing, and community. A total of 51 events were
delivered throughout the year, including 10 ticketed
events—heavily subsidised for Lincoln University
students—and 41 free events. Total event-related
expenditure for the year was $622,594, with
income of $298,266 generated through ticket sales,
partnerships, and sponsorships.

Ori

Ori 2025 successfully welcomed new students to campus,

providing opportunities to form friendships, engage
with campus life, and build a sense of belonging. Toga
Party proved yet again to be highly popular, attracting
525 attendees, while the increased number of free non-
alcohol related events attracted over 5,800, including an

estimated 2,000 students to Clubs Market Day. In addition,

Clubs Market Day showcased 35 student Clubs, 12 Lincoln
University student support services, and 13 external
stallholders.

Overall, Ori 2025 cost $77,445 to deliver and generated
$17.391 in ticket sales and other income.

Grad Ball

With Grad Ball consistently selling out in previous years
and the increased number of Graduates expected in
2025, Grad Ball was moved to Addington Raceway,
increasing capacity for the event as a result. In total, 434
Graduates attended Grad Ball, allowing them to celebrate
their academic achievements and reconnect with peers.
Total costs to deliver Grad Ball 2025 were $47650, while
ticket sales generated $28,304 in revenue.

ReOri

ReOri Week welcomed students back to campus for
Semester 2 with a full week of activities. The headline
event, Winterball, sold out in advance and attracted 900
attendees to the Woolston Club. The event featured seven
live acts across two stages, alongside free food, non-
alcoholic beverages, and a range of activations.

Clubs Market Day showcased 38 student led Clubs,
alongside 10 Lincoln University support services and

13 external businesses and drew approximately 1,500
students. The first 30 minutes of the event featured a
ticketed, low-sensory session to support students seeking
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a quieter environment, with 28 participants attending.
Across the week, three additional free food events were
delivered, distributing over 2,500 servings.

Winterball generated $52,800 in ticket sales and cost
$83,344 to deliver. The remainder of ReOri Week incurred
costs of $22,420 and generated $2,052 in income.

Garden Party

Following on from its successful return in 2024, LUSA was
proud to deliver Garden Party again in 2025. The event
was supported by a range of new and improved initiatives
aimed at enhancing wellbeing, inclusivity, and enjoyment
of attendees, while reducing alcohol and drug-related
harm and mitigating impacts on the local community.
The event attracted over 2,000 attendees and featured
10 New Zealand based acts across two stages, along

with a variety of free activities. Throughout the day, more
than 9,500 servings of free food and 7,500 non-alcoholic
beverages were distributed.

As LUSA's largest event, and largest contributor to the
Association’s environment footprint, sustainability was
again a key focus for Garden Party. For the second year
running, LUSA partnered with With Out Waste to reduce
the event’s environmental impact; a total of 87% of waste
was diverted from landfill; just 3% away from Garden Party
achieving zero-waste status.

As a condition of the Special Licence and University
support, attendance was restricted to Lincoln University
students, alumni, other tertiary students, and their guests,
which saw attendance numbers remain consistent with
2024. In addition, the University were financially unable

to contribute to the event this year due to budgetary
challenges, resulting in a much lower revenue than initially
forecast of $164, 358.

Tighter budgeting however, saw the cost to deliver
Garden Party reduce from $404,254 in 2024 to $317086
in 2025 without hindering the experience of students.
LUSA's focus for 2026 will be looking at how expenses can
be reduced further without compromising the student
experience and attracting more sponsors and partners to
increase revenue.

Summer School Orientations

LUSA worked alongside the University to welcome
Summer School students during both the January and
November intakes. These orientations included free food
and opportunities for students to connect with LUSA, the
University, and their peers.



Study Breaks

Two study breaks were delivered during key assessment
periods, providing free activities designed to reduce stress
and support student wellbeing during exams.

International Student Events

LUSA delivered four free and subsidised events for
international students throughout the year, supporting
connection and community building. These included
International Student Morning Tea, a sold-out International
Student Dinner attended by students and their families,
an International Student Wellbeing Seminar and an
International Student Support Evening introducing
students to key University services and staff. A total of
$12,464 was invested in delivering these events, with $539
generated inincome.

Postgraduate and Mature Student Events

Four free and subsidised events were delivered for
postgraduate and mature students, creating opportunities
to connect over tea, coffee, and light refreshments,
engage with key University staff, and take time away

from study demands. Total investment in these events
amounted to $3,658, with $804 generated in income

Community Day and Kiwi Summer Picnic

LUSA was disappointed to cancel two iconic annual
events in 2025: Community Day and the

Kiwi Summer Picnic.

A highlight of the local calendar, Community Day is a free,
family-friendly event delivered in partnership with Lincoln
University that showcases the campus and connects
students with the wider Lincoln community. Typically
attracting several thousand attendees over four hours,
the 2025 event was shaping up to be the largest yet, with
record engagement from student Clubs. Unfortunately,
red wind warnings were issued for the Selwyn and
Christchurch districts on the day of the event, and the
decision was made to cancel in order to prioritise the
health, safety, and wellbeing of staff, students,

and attendees.

The Kiwi Summer Picnic was also cancelled in 2025
following a significant reduction in grant funding from the
Selwyn District Council. To maintain financial viability, a
modest ticket fee was introduced; however, ticket sales
did not meet expectations. As a result, LUSA made the
difficult decision to cancel the event to mitigate financial
risk. LUSA remains committed to reinstating the Kiwi
Summer Picnic in 2026 and will explore alternative funding
sources and revenue streams to support its sustainability.
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Additional Events and Support
LUSA also delivered a range of additional events and
initiatives throughout the year, including:
« LU Pride Walk (in partnership with Lincoln University
and SPACE Club)
+ LUSA's Best Awards
« Multiple free food activations
- Sustainability Week (in collaboration with SAGE, LESS,
Lincoln University, and LUSA)
+ Wellbeing-focused events and initiatives
In addition, LUSA supported several Lincoln University-led
initiatives through marketing, communications, and event
support, including:
« Christchurch Pride Week
« Mental Health Awareness Week
- Diversity Week
- Pasifika Language Week
« Te Wiki o Te Reo Maori (promotion
and communications support)

Event Cosis & Income

Ori & ReOri Costs
Inclusive of Winter Ball

Costs: $183,209

Income: $72,243

Subsidised
by LUSA

$110,966

Garden Party Costs

Costs: $317,086
Income: $164,358

Subsidised
by LUSA

$152,728

Post-graduate Student Event Costs

$2,854

Invested
by LUSA

International Student Event Costs

$11,925

Invested
by LUSA
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Communication

& Brand

Social Media

Social media continues to be a cornerstone of LUSA's
engagement with students, supporting connection,
communication, and community across campus.
Platforms such as Facebook and Instagram are essential
tools for sharing information about events, Clubs,
activities, services, and opportunities, ensuring students
remain informed and engaged. LUSA maintains a strong
focus on delivering timely, relevant, and student-centred
content that promotes involvement and showcases the
vibrancy of campus life.

The LUSA Noticeboard has also remained an important
online hub for the Lincoln University community.

The platform enables students to connect with one
another by buying and selling second-hand goods,
organising carpooling, advertising employment and
accommodation opportunities, and sharing useful
information. By facilitating these interactions, LUSA
supports students to navigate university life more easily
while fostering a collaborative and inclusive campus
environment.

Together, these digital channels play a critical role in
keeping students informed, connected, and engaged,
reinforcing LUSA's commitment to enhancing the overall
student experience.

LUSA's Facebook page garnered 73,3028 views (a 181%
increase from the year prior) and engagement climbed
to 44,655, while followers decreased from 8508 in 2024
to 8348 in 2025. Post engagement remained consistent

with 2024, with 1,679 total reactions and 293 post shares.

LUSA's Noticeboard on Facebook climbed from 2074
members in 2024 to 2200 in 2025, while the total posts
by members increased from 287 to 307.

LUSA's Instagram follower numbers increased from 3.3k
followers to 3.8k in 2025 and reached 38.7k, compared
to 30.3k the year prior. In addition, to meet the changing
preferences of the student body, LUSA started a TikTok
channel in late 2025.
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In its first couple of months it garnered 936 likes and 73
followers, with one post attracting over 11,000 views.
These platforms continue to be key channels for student
engagement, information sharing, and celebrating
student achievements and events.

RAM Magazine

RAM, LUSA's student magazine, plays a vital role

in the student experience by providing a platform

for students to share their voices, creativity, and
perspectives. The magazine celebrates student
achievements and diversity while supporting the
development of practical skills such as writing, editing,
design, and collaboration, helping prepare contributors
for future academic and professional pathways.

The number of issues of the RAM magazine increased
from 6 to 8 issues, with 2950 physical copies
distributed across the year. Online readership of the
Ram continued to accelerate, with the Ram welbsite
receiving 1154 visits and Issuu receiving 707 total
readers. Student produced content within the student
magazine also climbed, with 106 contributions in total
featured across the eight issues; a significant increase
from 61in 2024.

Through its combined print and digital presence,
RAM remains an essential part of campus life,
amplifying student voices, highlighting achievements,
and strengthening connections across the Lincoln
University community.



YOUR STUDENT MAGAZINE
ISSUE 05 / JULY 2025

e
iIBLEsi Re

2,950
R AM Copies of RAM printed in 2025
® RAM website site sessions in 2025

106

Student articles submitted across
eight issues of RAM in 2025
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Communication & Brand Cont.

LUSA Website

A strong and accessible website is a critical
communication and engagement tool for LUSA,
serving as a central hub for information, advocacy,
events, services, and student support, ensuring
students can easily access what they need, when
they need it. The LUSA website plays a key role in
connecting students with representation, wellbeing
resources, opportunities for involvement, and up-to-
date news throughout the academic year.

In 2025, the LUSA website demonstrated continued
growth and relevance, reflecting its importance to the
student body. The site recorded 12,913 unique visitors,
an increase from 10,080 in 2024, alongside 18,705
individual site sessions—representing an 1% increase
year on year. This growth highlights the website’s
expanding reach and its effectiveness as a primary
information channel.

The majority of traffic was driven through Google
searches (8,078 sessions), followed closely by direct
access to the website (7,369 sessions), indicating
strong brand recognition and repeat engagement.
Additional traffic was referred via the Lincoln University
website (523 sessions), reinforcing the website’s role

as a key link between LUSA and the wider university
ecosystem.

Usage data also reflects the importance of accessibility
across devices. In 2025, 9,600 sessions were
conducted on desktop and 9,042 on mobile devices,
demonstrating the need for a responsive and user-
friendly design that supports students both on and

off campus. A small number of sessions (73) were
accessed via tablet.

Overall, the continued growth in website traffic and
engagement underscores the LUSA website’s value as
a trusted, accessible, and essential platform for student
communication, connection, and support.

Newsletter

LUSA's digital newsletter remains a key communication
tool, distributed at the beginning of each term to

keep students informed about upcoming events,
opportunities for involvement, and important LUSA
updates. The newsletter provides a concise and
accessible way for students to stay connected with
campus life, including social and cultural events,
support services, and student initiatives.
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In 2025, each newsletter reached more than 3,500
students, ensuring a significant proportion of the
student body remained informed and engaged. By
delivering consistent, timely, and relevant content, the
newsletter continues to support student participation,
strengthen community connections, and enhance the
overall student experience at Lincoln University.

Advertising Revenue

Media revenue provides an additional income stream
for LUSA, supporting their financial sustainability.
Traditionally, these advertising and media partnerships
have permitted LUSA to diversify its income sources,
reducing reliance on grants and student levies while
maintaining independence and long-term resilience.

Following two consecutive years of declining revenue,
advertising sales experienced a significant resurgence
in 2025. Media revenue increased by 64% compared
to 2024, generating $10,790 in advertising income for
the year. This turnaround reflects renewed advertiser
confidence, improved engagement with LUSA media
channels, and the ongoing value of student aimed
media as a communication and promotional platform.

Merchandise

In 2025, LUSA'’s Lincoln University branded clothing
sales continued to perform strongly, generating
$40,666 in revenue. This represents a 43.6% increase
from 2024 and reflects sustained demand for high-
quality, relevant merchandise that resonates with
students, staff, Alumni and visitors alike. The continued
growth of merchandise sales highlights both the
commercial viability of this revenue stream and its
effectiveness in strengthening LUSA's brand presence.

Revenue from branded merchandise directly
contributes to LUSA’s financial sustainability, enabling
reinvestment into student targeted initiatives, support
services, and engagement opportunities. As such,
merchandise remains a key component of LUSA’s
broader strategy to support students while fostering a
strong and connected campus culture.
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Collective

Voice

LUSA and Te Awhioraki Student Elections

Raising awareness of the importance of both LUSA's
and Te Awhioraki's Student Executives and increasing
nominations and voter turnout in their respective
elections continued to remain a key priority for LUSA in
2025. The Student Executives play a vital role in shaping
the student experience at Lincoln University. Elected by
their peers, these leaders provide strategic direction for
their Associations, advocate for student interests, and
contribute to effective governance to ensure the needs
of the student body are represented and addressed.

Ensuring the LUSA continues to adapt to the changing
needs of the student body, changes were made to four
Student Executive positions in early 2025. The former
Disability EDI and Wellbeing Rep and the Rainbow EDI
and Wellbeing Rep became the Disability EDI Rep and
the Rainbow EDI Rep while the former Engagement and
Media Rep became the Engagement and Wellbeing
Rep. In addition, the Postgraduate Rep role was split
into two; Postgraduate Academic Rep and Postgraduate
Engagement Rep, increasing the Student Executive
from 10 members to eleven.

In response to the additional Postgraduate Engagement
Rep role being established, a successful by-election
was held in Semester 1, with four candidates nominated
and an 18.5% voter turnout.

Both LUSA and Te Awhioraki delivered successful 2025
Student Executive Election campaigns. 18 nominations
were received for LUSA’s Executive, marking a 27%
increase compared to 2024, with 8/11 positions
contested. Meanwhile, 3/6 Te Awhioraki Executive
positions were contested, with all roles across both
Associations successfully filled. Voter engagement
again increased significantly, with 22.14% of eligible
Lincoln University students participating in the LUSA
elections, up from 12.5% in 2024. Similarly, 24.5% of
eligible Maori students voted in Te Awhioraki's Executive
elections, remaining consistent with 2024.
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While these results represent substantial improvements
in both nominations and voter turnout, there remains
further opportunity to strengthen engagement.
Increasing awareness and participation in student
elections will continue to be a key focus for both
Associations in 2026.

Throughout 2025, the LUSA Student Executive
contributed to more than 50 University committees,
spanning areas such as faculty governance, disability
and wellness, international and postgraduate student
support, LGBTQIA+ representation, and diversity
initiatives. In addition, LUSA staff participated in a wide
range of committees, working groups, and meetings to
advocate for student interests across the University.

Course Representation

The Course Representative (Course Rep) system
remains a cornerstone of student voice at Lincoln
University. Course Reps are either nominated by
their peers or volunteer for the role, representing the
collective interests of their courses and providing
valuable feedback to both LUSA and the University.

Course Rep numbers remained broadly consistent
with 2024, with a total of 284 representatives across
the year. Semester One recorded 150 Course Reps, an
increase from 145 the previous year, while Semester
Two saw 121 Course Reps, compared with 140 in 2024.
In addition, the Course Rep system was trialled for the
first time during Summer School, with 13 Course Reps
registered for the November intake.

Further expansion of the system was trialled in
Semester Two through the inclusion of ESL courses,
which resulted in four Course Reps being registered.
The system was also trialled within Pathways
programmes; however, no uptake was recorded during
this period.



Course Representations Cont.

Across the year, five rounds of Course Rep meetings
were held, comprising a total of 28 individual
meetings. These meetings were supported by online
feedback forms and digital communication channels,
providing students with multiple avenues to share their
experiences and perspectives.

The Course Rep system continues to be a highly valued
service on campus, strengthening the connection
between students, LUSA, and the University, and
enabling students to actively contribute to and shape
their educational experience.

*Courses must have at least eight students enrolled to
be considered eligible for the Course Rep system.

Student Advocacy and Support

[In 2025, LUSA managed 233 student advocacy
cases, an increase of 15 compared with 2024.
Student advocacy remains a critical component

of the student experience, providing guidance,
support, and representation for students facing
academic, administrative, or personal challenges. By
ensuring student concerns are effectively heard and
addressed, this service contributes to a fair, inclusive,
and supportive learning environment, empowering
students to navigate university life with confidence.

In 2025, LUSA managed 233 student advocacy
cases, an increase of 15 compared with 2024.
Student advocacy remains a critical component

of the student experience, providing guidance,
support, and representation for students facing
academic, administrative, or personal challenges. By
ensuring student concerns are effectively heard and
addressed, this service contributes to a fair, inclusive,
and supportive learning environment, empowering
students to navigate university life with confidence.

Following the Government's sudden and significant
increase to student visa renewal costs announced in
late 2024, LUSA introduced a one-off $200 financial
assistance grant for returning international students
whose visas were due to expire on or before 31 March
2025. A total of 29 returning international students
benefited from this initiative, with $5,800 provided in
financial support to assist with visa renewal costs.
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Financial Assistance Fund

Financial assistance continues to play a vital role within
LUSA’s advocacy and support services. In 2025, 15
applications were received for the Financial Assistance
Fund. Of these, 11 applications were approved, resulting
in $5,464 being distributed to students in need. Three
applications were declined for not meeting eligibility
criteria, and one application was withdrawn.

The Financial Assistance Fund provides essential
support to students experiencing unexpected financial
hardship, helping them remain engaged with their
studies and participate fully in campus life.

In total, $35,549 was received for the Financial
Assistance Fund in 2025. Of this amount, $15,433 was
spent on direct student support, including $11,265 in
financial assistance grants and $4,168 allocated toward
student wellbeing initiatives.

$5,464

received financial support
from the Financial
Assistance Fund
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Strong

Lincoln University

In 2025, LUSA continued to foster a strong, positive,
and collaborative relationship with Lincoln University,
maintaining what remains the Association’s most
significant partnership. The respect, goodwill, and
ongoing support of University staff are fundamental
to LUSA's ability to operate effectively and deliver
meaningful outcomes for students.

LUSA’'s work is greatly strengthened by the
commitment and dedication of Lincoln University staff,
many of whom share a genuine passion for student
advocacy and wellbeing. This partnership enables
LUSA to deliver a wide range of services, events, and
initiatives that enrich the student experience and
contribute positively to campus life.

Te Awhioraki

LUSA worked closely with Te Awhioraki throughout
2025 to support and advocate for Maori students at
Lincoln University. This collaboration ensured Maori
perspectives were actively represented and that the
unique needs of Maori students were considered
across relevant University discussions and decision-
making processes.

LUSA highly values its transparent, honest, and
collaborative relationship with Te Awhioraki. This strong
partnership has enabled meaningful initiatives and
outcomes that continue to support and uplift Maori
students on campus.

Know Your Stuff

LUSA has long advocated for the inclusion of drug
checking clinics as a key harm reduction initiative,
recognising their importance in promoting student
wellbeing, reducing drug-related harm, and providing
valuable education. 