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That LU students will 
have the best student 
experience possible.

To ensure a quality student 
experience through 
representation, support 
services, advocacy, and 
engagement.

Vision: 

Mission: 
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Values: 

Integrity
We act in the best interests of 

students through transparent and 
honest communication.

Student Centred
Students are at the heart of 

everything we do.

Sustainability
We ensure our future through 

environmental, financial, social, 
and cultural responsibility.

Diversity
We embrace the diversity of our 
students and enable them to be 

an integral part of the student 
experience.

Inclusivity
Everything we do seeks to foster 
a welcoming, friendly and safe 

environment.
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Strategic Goal 1: 

Sustainable.
Make strong governance 
and operational decisions to 
maintain and diversify the 
financial position of LUSA.

Adhere to our sustainability 
policies that ensures we 
minimise our environmental 
footprint.

Actively prioritise the safety 
of students by creating and 
implementing campaigns 
that take a harm reduction 
approach to key issues.

Strategic Goal 2: 

Strong Student Voice.
Continue to develop the 
student representative 
system to effectively respond 
to student feedback.

Facilitate contested LUSA 
executive elections that 
have an annually increasing 
number of voters by making 
students aware of what 
the LUSA executive do and 
making the roles attractive.

Maintain current student 
representation on university 
committees and pursue 
other opportunities for the 
student voice to be heard.

Actively engage with 
underrepresented student 
groups.

Ensuring our support services 
and engagement is meeting 
the need of students.

Advocating to ensure an 
equitable environment 
that is free from racism, 
discrimination, bullying 
and harassment.

Strategic Goal 3: 

Safe, Supportive and 
Inclusive Environment.
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Recognise and celebrate 
various diverse events and 
activities throughout the 
world.

Increase support, resources 
and engagement to cultural 
clubs and groups.

Support and resource clubs 
to organise at least one 
event, initiative, or activity 
for all students every year.

Strategic Goal 4: 

Celebrate Diversity.

Strategic Goal 5: 

Enhance Engagement 
With the Student Body.
Proactively engage with 
students around the service 
offerings to build awareness 
of the service offerings and 
understanding of students’ 
needs.

Ensuring our media channels 
are relevant and effective 
with the changing dynamics.

Ensure we are held 
accountable and 
transparent.

Strategic Goal 6:

Recognition of Treaty 
Partners.
Acknowledge and act in 
accordance with Te Tiriti  
o Waitangi.

Be actively involved in 
helping to build a bicultural 
campus with Te Awhioraki.
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