
LU LINCOLN UNIVERSITY

STUDENTS'
ASSOCTATTON
Te Ropù Ãkoka o Te whare wãnaka O Aoraki

M¡nutes BM6

Date:24/0712025 Time: 17:14-19:05 Location: Waimarie Meeting Room 018 Whare auahu

Present: Minuk Kang, lvy Harper, Sara Shea, Sam Budd, Cam Holmes, DiptiAdhikari, Sam Dryden, Aleesha
Young, Zara Weissenstein, Nathan Campbell. George Gibbs, Caterina Campese, Halle Gravatt, Grace
O'Shaughnessy, Troy Volman

Opening procedures
t. Opening Karakia

2. Apologies
- Moni Avia is unable to attend
- Diptiwill be arriving late at 5.50pm
- Sara will be leaving early at 6.18pm
- Sam D will be leaving early at 6.48pm

3. Updates to Disclosures of lnterest
Updated toble included at end of minutes

4. Minutes of previous meeting

Motion to approve minutes of 19.06.2025 as a true and accurate record with changes

- Moved byZara
- 2nd by Nathan
- Passed

5. Action points from previous

l' l"

lerm deposit for FAF ngoingM

l' r
Union Fund Report ngorngM

lncrease the Engagement of the Ram

with day students
lPresident, Engagement a nd Well being lOngoingl*"0 I

l'
M, Postgrad Rep, lnternational Rep

l"
H&S of Lab access ngorng

Health and safety risks in events risk

register l' r
M, Events Coordinator, Sara ngoing

Counselling services offered for off
:ampus students l' l"

ngorngM

l' l"
Redistribution of Lab Coats M/ Operations team ngorng

ncrease representation for diverse

anguages through student

-5ngagement (includine sign language)

lDisability EDI Rep, VP, Sustainability lO

lneO, 

rneaSement and Wellbeing *.0, 
I

ngorng
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Accessible and bicultural signage

around campus and updated maps
lDisability 

EDI Rep, VP, Sustainability

lRep, Engagement and Wellbeing Rep,

0ngoing

Look into rental system for bedsheets llnternational Rep and Sustainability

l*"0
Cngoing

Gym rackets for squash

l'
M/ President

GP funding

l'
M/ President

Bus Cards
lDisability Rep, Advocacy Coordinator,

lPresident, Sustainability Rep

With the changeover of the bank accounts, the term deposit for FAF and union fund report have now
been completed. The first instalment of LUSA's L2-month reserves has also been reached and placed into
a term deposit
lnterest was seen with the RAM club at club's market day, with a RAM club meeting occurring in the
following weeks to see what increased engagement this may bring
The Health and Safety of labs access is still ongoing. Security have shown they are happy to support with
additional staffing, however this comes at the cost of having another full-time, year-round night staff
member, where budgeting is the main work in progress and LUSA will continue to follow up with this.
Counselling services is still undergoing investigation by student health and administration to find what is
the best approach to offer services for online students. They are currently trailing the clearhead app with
some students, which is the only Ministry of Health approved online wellbeing platform, used for LU staff
and for students by University of Auckland. Budgeting is also being done to see what options there are for
a part time counsellor to assist and how this could also work. The GM will seek a report from the Director
of Student Health and Accommodation.
Te Awhiorakito be involved with work to increase the biculturalism of signs and updated maps around
the campus
Redistribution of Lab Coats - now being taken over by Sustainability Rep to speak with the AGLS
(Agricultural Life Sciences) regarding taking this action on board.
Rental system for bed sheets - Accommodation have confirmed that commercial facilities are not
currently available on campus and current washing machines/laundry facilities on Campus do not reach
temperature required to properly sanitise/clean sheets (required for H&S reasons). With the new
development of Hudson, new facilities may be installed to create a viable scenario for this and LUSA will
review this again in 2026.
The gym has created a new system for rackets, where a student lD will be presented instead of paying a

deposit for the rackets.
The President and GM are actively seeking further community grants to help fund the community
mitigation impact plan to reduce any impacts on the Lincoln and wider community from Garden Party

6. Notice of ltems of General Business
- N/A
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7. St risk r

Mitigation Likelihood lmpact
Overall Risk

factorRisk

Loss of income from
Student Service Levy

Have adequate reserves, budget
conservatively, seek other income streams,
provide a valuable service Medium

Very
Serious Medium

Very
Serious Medium

Financialand
reputational risk of large

events

Ca refu lly plan events, budget conservatively,
have adequate reserves, listen to students on

the need for large events Medium

Medium Serious Medium
Conflict with Lincoln
University

Maintain Service Level Agreement with LU and

LUSA, open and clear communication with LU,

address issues early on

Disruption and

Response to major
events

Ensure that we factor in the possibility of
major disruptions, man-made or natural into
our events and activities, student life and how
we can advocate for anything that could be

majorly disruptive and impact student life. Medium
Modera

te Medium

Medium
Modera

te Medium
Loss of staff or executive
members

Safe, supportive work environment with
competìtive salaries and benefits, regularly
update Business Continuity Plan and develop
process document for each role.

Open and clear communication, where
possible maintain a Service Level Agreement
and Memorandum of Understanding, address
issues earlv on, Hieh Serious Medium

U nsatisfactory
relationships with
externa I orga nisations
(Te Awhioraki, ATSA,

SJS, Good One etc.)

uencelnr

Serious Very Ser¡ousMínor Moderate
Mediurn MediumVery High

Hieh Medium Medíum

Mediunr Medium Medium Medium

o

_à'
il:
J Lo\.u y'ery1, ':. ,Low:' Low Medium

.¡,, r1 'li¡ I

t:',

financial and reputational risk of large events. With less funding now available for Garden party, and low
likelihood of money to come in from any community grants, along with ongoing budget cuts necessary, it
is recommended that the likelihood of this should increase from medium to high, putting the overall risk

factorto High (from medium)

Motion to change the likelihood of financialand reputational risk of large events from medium to high, with the
impact remaining very serious, increasing the overall risk from medium to high

- Moved by Zara

- 2nd by Sam D

- Passed
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8. Operations Update

GM's Report
Good to see all ReOri events sold out, showing strong student engagement with LUSA activities

Motion to receive GM's Report
- Moved byZara
- 2nd by Aleesha
- Passed

il. Health and Safety Update
No comments mode

Motion to note Health and Safety Update
- Moved byZara
- 2nd by Cam

- Passed

lil Balance sheet and Budget Variance
No comments made

Motion to note Balance sheet and Budget Variance
- Moved byZara
- 2"d by George
- Passed

iv. 2024 Audit and Financial Report

The feedback presented in the audit has been taken onboard by the President and GM, with actions
already being implemented this year to ensure we are current with what needs to be required of the
association.

Motion to note lhe2024 Audit and Financial Report
- Moved byZara
- 2"d by Caterina
- Passed
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v 6+6 Budget

With a revised budget, based off reduced funding for Garden Party, we will be in a greater deficit than the
overall 2025 budget, some cost cutting has occurred where possible to ensure this difference is reduced.

The expenses for Grad ball came higher than approved by the budget. The GM will circulate a in depth

cost breakdown for this.
An extra 51-0,000 overall has been added to club costs for the refresh of the LUSA club house. As we are

trying to reduce costs, lt was realized the importance of having a good Environment for students to better
utilize, but this will need to be proposed as a full cost breakdown to the exec to deem what is important
to maintain upkeep for the building to ensure it is suitable for use. This will be presented to the board

later, with the 51-0,000 removed from the current budget. By creating a better space, we are investing in

the students and the space they can use for clubs and societies.
It was noticed that, under 'Other lncome', the 'lnterest' figures were not correct. The GM will correct this
The 6+6 Budget will be sent to the President to recirculate to the Exec with the amended 'interest'

amount (under'Other lncome') and the 51-0,000 for the Club House refresh removed (58,000 from 'Club

Costs' and 52,000 from 'Minor Assets'.

Motion to approve the 6+6 budget, with the 'lnterest'figure under 'Other lncome' amended and removal of
SL0,000 extra for the refresh of the club house (58,000 from Club Costs and 52,000 from Minor Assets).

- Moved byZara
- 2nd by Nathan
- Passed

9. President Update

i. Presidents Report

The president has ongoingly been looking into the feasibility of having co-presidents, which creates better

accessibility for the role of president to become open to more students. A report will come be created

later once a wide range of feedback and investigation is concluded.

The survey for the strategic plan is underway to be produced and then sent out to the wider university

through student experience. This will begin the process of updating LUSA's strategic direction.

Motion to receive Presidents Report
- Moved byZara
- znd by Cam

- Passed

SLA (Service Level Agreement) - LU & LUSA

Changes made since the last version greatly reflect the comments made by the LUSA executive

Motion to give the LUSA President permission to sign the SLA on behalf of the LUSA Executive.

- Moved by Cam

- 2nd by Dipti
- Passed

lt.
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10. ltems of General Business
. N/A

11. Strategic Goal 5
Strategic Goal 5:

Enhance Engegement
Wlth theStudent Body.
Proactively engage with
students around the service
offerings to build awareness
of the service offerings and
understanding of students'
needs.

Ensuríng our media channels
are relevant and effective
with the changing dynamics.

Ensure we are held
accountable and
transparent.

This will be moved to the next meeting

Closing Karakia

Meeting Closed at 7.05pm

These minutes are a true and accurate reflection of what occurred, signed by Zara Weissenstein on behalf of Te
Rõpü Ãkoka O Te Whare Wänaka O Aoraki I Lincoln University Students'Association witnessed by Troy Volman,
on the 2110812025.

ent ecretary
Zara Weissenstein Troy Volman
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Term deposit for FAF GM Completed

Union Fund Report GM Completed

lncrease the Engagement of the
Ram with day students

President, Engagement a nd

Wellbeing Rep

Ongoing

H&S of Lab access GM, Postgrad Rep, lnternational
Rep

Ongoing

Health and safety risks in events
risk register

GM, Events Coordinator, Sara Ongoing

Counselling services offered for off
campus students

GM Ongoing

Redistribution of Lab Coats GM/ Operations team Ongoing

lncrease representation for diverse
la nguages th rough student
engagement (including sign

language)

Disability EDI Rep, VP,

Sustainability Rep, Engagement
and Wellbeing Rep,

Ongoing

Accessible and bicultural signage

around campus and updated maps
Disability EDI Rep, VP,

Sustainability Rep, Engagement
and Wellbeing Rep,

Ongoing

Look into rental system for
bedsheets

lnternational Rep and Sustainability
Rep

Ongoing

Gym rackets for squash GM/ President Completed

GP funding GM/ President Ongoing

Bus Cards Disability Rep, Advocacy
Coordinator, President,
Sustainability Rep

Ongoing
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Risk Mitigation Iikelihood lmpact
Overall Risk

factor

Loss of income from
Student Service Levy

Have adequate reserves, budget
conservatively, seek other income streams,
provide a valuable service Medium

Very
Serious

Financialand
reputational risk of
large events

Carefully plan events, budget
conservatively, have adequate reserves,
listen to students on the need for large
events Hieh

Very

Serious

Conflict with Lincoln
University

Maintain Service Level Agreement with LU

and LUSA, open and clear communication
with LU, address issues early on Medium Serious

Disruption and

Response to major
events

Ensure that we factor in the possibility of
major disruptions, man-made or natural
into our events and activities, student life
and how we can advocate for anything that
could be majorly disruptive and impact
student life. Medium Moderate

Loss of staff or
executive members

Safe, supportive work environment with
competitive salaries and benefits, regularly
update Business Continuity Plan and

develop process document for each role. Medium Moderate
Unsatisfactory
relationships with
externa I organisations
(Te Awhioraki, ATSA,

SJS, Good One etc.)

Open and clear communication, where
possible maintain a Service Level

Agreement and Memorandum of
Understanding, address issues early on, Hieh Serious

I

Minor Moderate Sêrious VerySer¡ous
Very High

High

Medium

-u
o
o

.E
Þ.E

-f Low

ri,.i=ri-ii l i7a,

r:i i',': ìlLÌfil

,t'tl a r il,"l
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l,,i,i,¡,; :rì:ì i,

Risk Register
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Te Ropú Akoka O fe Whare Wãnaka O Aorak¡
ASSOCTATTON

LINCOTN UNIVERSITY

STUDENTS'tU
LUSA Gonfl.ict of interest register- Last updated 24th JuLy 2f125

M¡nutes BMo

Date disclos,ed

o7/oe/2û25

a7ltz.lztz$

Lglt?lhtãs

03/û4/202Ë
19/06/2û25

24/0ry2û25

0ilr3/20r5

07/ü2/2025

0il02/2ü25

ûilû2/2û25
2410il2025

o6/031202s

06/03/2û2s

Posítion held

1. ResidentialAssistant{RA}
2. MemberofCouncil
1. Scholar Recipient
1-, Genera,l Eornmittee memher
3. Casual LU employment

1. Scholar" Recipient
2. LU casual employee

1. Club executive member
1. LU Casual Emfloyee
2. Club executive mernber
1. Club erecutir¡e member
2.. Comnrittee Member
3. Sern2 Cou:rse Rep

1. Scholar recipient
2. Club member

1. Club execut,ive member
2. LU Casual Employee

1. Scholar Recip,ient
2" Club exec¡.rt,ive memher
1. LU Casual Ëmployee

1. LU Casual Employee
2. Club executive rnember
3. Scholarship ßecipient

1. Tumuaki
2.. Club Executive member

1" Turnuaki
2. Scholar recipient

flescription of confl ist
1. Halls of residence - LU Accomrnsdation
2." [U Council

1. LU Masters Research Scholarship
2. Lincoln Comrnunity and Residents Association (tiCRA|

3. Wellmate's Student Facilitator
1. Future Leader Scholarship and Tait Faundation Undergraduate

Scholarship
2" ìillell rnates Stude,nt Facilitator, LU tpen day assistant {16 - 19.,r¡}y}

1. Anime Club Treasurer

1. Student Ëxperience Team - Stu,dent Buddy
2. lincoln Music Club {tLJMC}
t. Thursdays ln Black (1lB|, Rarn Club President
2. Student Job Search - Student Advisory Committee {SAC}
3. Caurse Ren ÍQMFT201. MGMT2û21

1. FT Zt50 9cholarship
2" Lincoln University lnternational cultural society {LUlCgl,

Postgraduate Club

1. Space clr¡b, LÊ5$ Ecological Society
2. AGLS tab Dernonstrator

1. Pasifika Excellence Scholarship
2" IUPISA President

1. AGLS Lab demonstrats,r

1.

2"

3.

lnclusive education Assistant, AGLS Lab Ðemonsü'ator and Research
Assistant
lincoln U niversity Nerds Associati on {LU I'lA}

Margaret Watli ng Scholarship

1. Te Awhioraki
2. Lincoln University Planning Association ILUPAI Secretary

1. Te Awhioraki
2. TihiX'ahuraki

Hame

Zara Weissenstein

Cam Holmes

Troy Volrnan

DiptiAdhikari

Minuk Kang

Aleesha Young

Caterina Campese

Sann Ðrryden

MoniAvia

Ëeorge Gibbs

hlathan Campbell

Grace
0'Shaughnessy

Halle Gravatt




