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President’s
Overview.
LUSA certainly rounded out the decade in style in
2019, by not only celebrating our 100th birthday,
but also upping our game on the events front and
delivering more positive outcomes for students on
the advocacy and representation fronts.
Lincoln University is becoming more diverse and
unique with every passing day, and LUSA are relishing
the opportunity to provide services for each and every
one of you on a daily basis. We had a full complement
of staff this year that put students at the forefront of
everything that they did, and who had a lot of fun along
the way.
Student Services
2018 was a great year for LUSA, but we saw it as a line
in the sand that we wanted to go even better for 2019.
This was evident from the get go, as we put on the
biggest Orientation that Lincoln has ever seen. It was
a fantastic week enjoyed by all, and we carried this
momentum throughout the year right through to a sold
out Garden Party, which was also our biggest yet.
We were well supported by clubs along the way who
helped us put on a great range of events to attract all
cohorts, and we celebrated them and other amazing
individuals at LUSA’s Best Awards in October, with
the Tramping & Climbing Club walking away (no
pun intended) with the prize for Best Club. We also
distributed awards for Best Student Rep, Smiliest
Student and Random Acts of Kindness Superstar,
among others.
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LUSA also organised the inaugural Community Day,
in conjunction with the University, here on campus,
where members of the local community could come
onto campus and experience what we already know
— what a special place Lincoln is. Our clubs were
particularly involved again, providing a sheep shearing
demonstration, Latin dancing lessons and flax weaving
just to name a few activities, while a petting zoo was
also a highlight.
Student Voice
A significant milestone this year was the formation of
our new LUSA Strategic Plan for 2020-2022. Students
had a number of opportunities to contribute to this
in the early stages to determine what shape it would
take, and we are really pleased with the inclusivity and
aspirations of the final document that will guide us for
the next three years.
A huge event in the annual calendar for LUSA is the
Executive Elections. We worked hard to ensure that
every student exercised their right to vote, and we were
rewarded with a 5% increase in voter turnout to a total
of 21%.
The Executive also continue to contribute to meaningful
discussions on various University committees, boards
and working groups, where our input is always highly
valued. We are all collectively working towards a
greater student experience for all, and the University
understands how important of a role LUSA can play in
achieving that.

Photo: LUSA 2019 Student Executive

Students also had the opportunity to have their say
as to how much the compulsory student services fee
is or how it is allocated, after LUSA held two huis in
Grounded. From there we ensured that your suggestions
were taken on board at the Campus Service Council,
which then set the fee for 2020. Key takeaways were that
you would like more money to go towards counselling
to further reduce the wait time, and also to LUSA so that
we can continue to put on events for all cohorts, and the
fee for this year reflects that.
Our campus is beginning to change shape as the
Campus Redevelopment Programme kicks into gear,
with several new projects underway this year. One
example of this is other half of Grounded, which is an
extension to a great student space, and we love seeing
you utilising it every day. With so many new buildings
and refurbishments happening on campus, make sure
you jump at any opportunity to provide feedback so that
when completed you can really connect with the space.

Lincoln University is
becoming more diverse
and unique [...] and
LUSA are relishing the
opportunity to provide
services for each and
every one of you.”

Conclusion
Overall, LUSA had a cracking year in 2019, and we continue
to develop and nurture our key relationships with not only
the University but also with external stakeholders who are
really starting to take notice of what LUSA is achieving. We
are aware of areas that we would like to improve upon, and
are constantly searching for others, so we look forward to
addressing these in 2020.

Kristy Havill
President
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Manager’s
Report.

2019 was a milestone year for LUSA. For 100 years
LUSA has been in existence supporting students
and enhancing the student experience at Lincoln.
The LUSA of 100 years ago looks very different
from the LUSA of today, but at its core, its purpose
remains the same.
We couldn’t let 2019 go by without marking the historic
event and equally it provided a great opportunity to build
on the growth of previous years and make 2019 the year
that LUSA delivers its best possible student experience.
The intention always was for LUSA to deliver an
Orientation in 2019 that was on par with other
Universities, and we certainly delivered. A full week
of events ranging from lunch time music on Forbes
Lawn with free food, to an all-out night time event,
Ivey Dreams, complete with a DJ playing off the
Forbes Building balcony. It certainly got the year off
with a bang.

The LUSA of 100
years ago looks very
different from the
LUSA today, but at
its core, its purpose
remains the same.”
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As always when doing something new however, there
are risks. Not having ever delivered an Orientation
on that size or scale, there were many learnings and
ultimately we ended up spending significantly more
of our cash reserves to deliver Orientation 2019 than
initially intended. Ticket sales for Ivey Dreams were for
several reasons lower than expected and costs greater
than originally forecasted. A total of $265,226 was
spent on all Orientation events with only an income of
$45,572 generated between them. This net loss is what
has ultimately resulted in the 2019 deficit being greater
than forecast. We knew that we’d spend some reserves
setting up a new Orientation event, but had originally
hoped to not exceed a $100,000 deficit for 2019.
The whole of Orientation was well received by those
who attended and certainly secured Lincoln as place

with a credible Orientation experience. We ultimately
reaped the rewards of Orientation 2019 the following
year, with Orientation 2020 seeing a significant
increase in ticket sales and previous experience
resulting in different decisions being made around
the delivery of events. This resulted in a 62% drop in
event costs for Orientation and an increase of 10% in
Orientation ticket sales. That however hasn’t helped
our bottom line for 2019.
Added to the deficit was the cost of putting on regular
events at Mrs. O’s in Semester 1 which despite the line
ups and artists secured, were not well attended. They
therefore didn’t continue into Semester 2 in the same
vein. These events had come about from previous
student feedback wanting regular events on campus.
It was worth giving it a go and we can say that we tried,
but at a total cost of $30,567 for the year, it is with our
current funding model unsustainable.

Our $81,200 operating surplus from 2018 goes some
way towards compensating the $262,497 deficit of
2019, but clearly going forwards, we will need to ensure
that we recoup the money spent to ensure that we
continue to have the ability to transform and grow.
The extra challenge ahead is the effect of Covid-19
on the 2020 income. We have experienced like many
businesses a very severe drop in income due to the lack
of International Students able to come to NZ. We are
however on track to weather this but have had to make
some tough decisions around events in 2020 to ensure
we don’t have another deficit.

Fiona Kay

General Manager
Photo: LUSA's 100th Birthday Cake

The year events wise ended with a massive Garden
Party, the biggest ever in the history of Lincoln. It was
a sellout event with a whopping 3,500 tickets sold.
Despite the awful weather, the event was a phenomenal
success, even if it did result in a $15,000 bill to repair
the Rugby Field…
Clubs and Societies had access to more funding
than previous years and delivered a variety of diverse
events resulting in there being something for everyone
who chose to participate. Student Media continued
to grow with an increase in student written articles
being submitted for RAM and increasing numbers of
students utilised the Student Support and Advocacy
Service. 2019 was also the year for a record number of
Student Reps and an enhanced training and feedback
system operating.

Lincoln University Students’ Association 2019 Annual Report

Page 5 of 14

Photo: Garden Party 2019

Operational
Report.
Clubs.

Events.

LUSA believes that clubs and societies are an integral
part of student life. 33 Clubs affiliated in 2019 with
$73,885 being granted. (This amount includes money
to Te Awhioraki. From 2020 Te Awhioraki will be
receiving funds directly from the Student Services Levy
and will report separately on how it was spent).

Orientation Week

A rolling and ongoing Clubs Grants system was
implemented making it even easier for Clubs and
Societies to access funds. There have been a number
of highlights for Clubs and Societies in 2019: The
Tramping and Climbing Club started fundraising for
the bouldering wall for the new Rec Centre. The Wine
Appreciation Society started having regular meetings
and events.
RAM Radio started producing a number of podcasts.
LatiNZ had an increasing presence of campus with
events.
The Muslim Association became affiliated.

Orientation was massive in scale and cost. Students
asked for something bigger, and we delivered. All
events were also R.17 ensuring that all first years could
participate. Toga Party was the best attended for a
number of years and according to Noise Control, music
from Ivey Dreams could be heard across large areas
of the district… Ivey Dreams was massive in scale and
size and with performances from Hermitude, Golden
Features, Ladi6 and Mako Road, it was a line up never
seen before at Lincoln for Orientation. An additional
sell out music event at Mrs. O’s with Lime Cordiale as
headliners ensured that all music tastes were catered
for. Clubs Market Day was busy and free food every
lunchtime for the duration of the week along with a
couple of free lunch time music events meant there
was something for everyone.
Grad Ball
Another sell out Grad Ball with 350 tickets sold was held at
Welles Street in Christchurch. A great evening was had by
all and it was the perfect night to celebrate and reconnect.
Community Day
LUSA co funded the inaugural Community Day with
the University which saw a big turnout from the local
community and students alike. The University have
agreed to fully fund and host this event going forward.
Study Break
Study week and exams always see stress levels
increase around campus, which is why LUSA holds
Study Break at the end of each semester. Free food and
the ever popular Husky Dogs add to the stress relief.

$21,351

received by Clubs and
Societies in Club Grants
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ReOrientation
LUSA’s 100th Birthday was celebrated at Clubs Market
Day complete with cake and a large inflatable run. Ollie
Rutland-Sims, the Vice President only just beat Bruce
McKenzie, Acting Vice-Chancellor to the finish. Free
food throughout the week was on hand to welcome
students back.
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Winterball
Almost 1000 people turned up to the Woolston Club
for a sell-out Winterball. DJ Spinal and Hot Donnas
provided the entertainment which went down a storm.
Culture Fest
LUSA paired up with Selwyn District Council for
Culture Fest. Many students and Clubs participated
be that with performances or cooking of food. A great
partnership that will continue.
Garden Party
A LUSA first; a sell out with 3,500 tickets sold! But with
Peking Duk as headliners along with performances
from Example, Nomad and Sly Chaos, it was always
going to sell well. The weather was atrocious but didn’t
dampen anyone’s spirits. We also had Know Your Stuff
in attendance at the newly acquired LUSA Club Rooms
to carry out drug checking. Whilst the uptake was
low, it is part of LUSA’s continued effort in ensuring
that attendees are as safe as possible and can make
informed choices.

Garden Party was a
sell out with 3500
tickets sold! But with
the likes of Peking
Duk and Example [...]
it was always going
to sell well.”

LUSA/Alumni Dinner

Photo: Garden Party 2019

A formal event to officially commemorate LUSA’s 100th
Birthday was held in conjunction with LU Alumni. All
former LUSA Exec Members and Presidents were
invited to come along and reminisce about LUSA
in years gone by. Suffice to say, LUSA has changed
considerably over the years!
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1096

$329,564

Slices of Pizza
Handed Out

2019 EVENT COSTS

Income received from event
ticket sales in 2019

$201,376
Ivey Dreams

$50,520
Winterball

$280,297
Garden Party

3500
Tickets Sold
To Our First Sold
Out Garden Party

200

Pieces of 100th
Birthday Cake
Handed Out

13

Bill to Repair the Rugby Fields After Garden Party
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Types of Animal
Brought onto
Campus by LUSA
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Communication
and Brand.
Social Media
LUSA’s main point of contact with students is through
social media; Facebook, Instagram and Snapchat.
These platforms are an essential tool to distribute
information for all of our events and activities. LUSA
keeps these platforms current to engage students with
what is happening on campus.
Newsletter
A newsletter at the start of each term is sent out
to students to keep them informed with what is
happening in the coming weeks and how to get
involved with activities and events.
RAM Magazine
Julia Wills designed and editted eight issues of RAM
that were printed and released in 2019 with an average
print run of 500. The look and feel of the magazine
was changed to keep it fresh but as per 2018, student
content was prioritised and the amount received did
increase considerably as the year went on.
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5236

Followers

872

Followers

2643

Friends

$15,304

In Printing Costs to Produce
Eight Issues of RAM

4550

Copies of RAM Printed
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Collective
Voice.
Student Representation.

Student Advice and Support.

A key input into student voice at Lincoln University is
the Student Rep system. The Student Rep system is
continually evolving to try and find the ‘sweet spot’ for
training to ensure Student Reps engage with it.

The Student Engagement and Representation
Coordinator is the front-line for LUSA’s Student Advice
and Support service.

2019 was a cracker of a year for student representation.
There were a record number of student reps with
a total of 258 across both semesters. The value of
student reps is fully understood by the University and
the feedback received is eagerly anticipated by staff.
We created a new training video that aims to make the
Student Rep training process easier. This will launch in
Semester One, 2020.

The Student Advocacy and Voice Coordinator was
kept busy throughout 2019 with a total number of 119
cases. As per previous years, the majority have fallen
into either of the two categories: dissatisfaction with
the quality of their educational experience and student
struggling with their studies.
Hardship Fund — Total of 12 payments made and 7
community pantry applications fulfilled.

2018 VS. 2019 Course Reps

221

258

2018

2019

REPS

REPS

2017 – 2019 Advocacy Cases
2017

143

CASES

2019

2018

142
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CASES

119

CASES

Student
Advice &
Support
Stats.

119 Students
accessed the advocacy
and support services
provided by LUSA

12 Students

received financial support
from the Hardship Fund
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7 Community
Pantry
requests fulfilled

Page 13 of 14

Strong
Partnerships.
Lincoln University
LUSA continues to grow and maintain its relationship
with the University to enable it to get the best outcome
for students
Good One
LUSA continues to support the Good One Party
Register and encourage students to use it to ensure
parties don’t get out of control.
New Zealand Union of Students’ Association
(NZUSA)
LUSA continues to engage with NZUSA and support
them with their objectives.
Student Job Search (SJS)
LUSA have retained membership with SJS and in 2019
there were a total of 415 placements with a total of
$937,454 earned by Lincoln Students.
The Edge
LUSA partnered again with The Edge for Orientation,
Re Orientation and Garden Party. The assistance with
the promotion of events has been hugely beneficial to
LUSA and their presence at events has added to the
experience of attendees.
Specsavers

Photo: Ivey Dreams

Students in 2019 continued to benefit from receiving a
$10 eye exam and 25% off frames.
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Health and Safety.
Whilst often thought of as a boring topic, it is one that
LUSA takes extremely seriously. The health and safety
of staff and students is forefront of the organisation.

Photo: LUSA's 100th Birthday Dinner

Sustainable
Practices.

Advisory Panel.
Alumni Andrew O’Reagan remained his position as
an advisory panel member to support the Student
Executive and General Manager with governance
and accountability. He sits on the Student Executive
but doesn’t have the ability to vote on matters but his
advice has proved beneficial and his role ultimately
protects and enhances the Association.

High Performing
People.
Julia Wills went on parental leave at the end of the
year and this gave LUSA the opportunity to appoint
someone, not only to cover her social media/student
communications role, but also to coordinate events
for 2020. RAM will be passed back to Laura Illingworth
who edited the magazine in 2018.

Lincoln University Students’ Association 2019 Annual Report

Page 15 of 14

2019
Financials.
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