
tU LINCOLN UNIVERSITY

STUDENTS'
ASSOCTATION
Te Ropú Âkoka O Te Whare Wãnaka O Aorak¡

M¡nutes BM5

Date:191O6/2O25 Time: 17:10-18:40 Location: Waimarie Meeting Room 018 Whare auahu

Present: Aleesha Young, Zara Weissenstein, Troy Volman, Sam Budd, Sam Dryden, Cam Holmes, Caterina
Campese, DiptiAdhikari, Moni Avia, Grace O'Shaughnessy, George Gibbs, Nathan Campbell,

ln Attendance: Minuk Kang, Liam Moore

Opening procedures
t. Opening Karakia

Welcome to Minuk, he is the new Postgraduote Engogement Rep who is observing today, he will be

starting otthe beginning of Semester 2

2. Apologies
Sara Shea, Halle Gravatt and lvy Harper is unable to attend
Dipti arrived late at 5.33pm

3. Disclosures of lnterest
- Toble is updated ond included at end of minutes

4. Minutes of previous meeting

Motion to approve minutes of 29.05.2025 as a true and accurate record with changes
- Moved byZara
- 2nd by George
- Passed

5. Action nts from revious meeti

l' |"

l-erm deposit for FAF ngoingM

|. |"
Union Fund Report ngorngM

I'
resident, lnternational Rep, PG Rep

l"
for internationa I students ngorng

ncrease the Engagement of the Ram

,¡/ith day students
resident, Engagement and Wellbeing
ep |"

ngorng

l'
M, Postgrad Rep, lnternational Rep

l"
H&S of Lab access ngorng

Health and safety risks in events risk

register l' |"

M, Events Coordinator, Sara ngoing

Counselling services offered for off
:ampus students l' I

ngorngM
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Buy Back System of Lab coats and
Iextbooks

M/ Operations team

l'
0ngoing

Engagement of students with the
RAM lcomms/ 

ctvt

I ncrease representation for diverse
la nguages through student
engagement (including sign language)

lDisabilitV 
EDI Rep, VP, Sustainability

lReO, 

En8aeement and Wellbeing Rep,

Accessible and bicultural signage

around campus and updated maps
lDisability EDI Rep, VP, Sustainability

lRep, Engagement and Wellbeing Rep,

Look into rental system for bedsheets llnternational Rep and Sustainability

l*"0
Changeover of bank accounts is underway, this will be occurring during the break to provide minimal
disruption to students
Support has been ongoing with international students and this will continue. Action to be complete
Lab access meeting occurring last week, this will be ongoing
Due to sickness of staff, and high workload during examination period, some other action points have
been unable to be completed
University is working on utilizing Clear head app (online counselling service for LU staff) for online
students, this is a short term solution to solving the issue while viable options are being evaluated
For buy back of textbooks and lab coats, it is not feasible for the book shop to do this and will need to go
to the faculties. This ensures we can still attempt to provide services for students who need these items
and may not have the access to it. As the textbook option is less feasible, this action will be re worded to
redistribution of lab coats.
General Manager (GM) has online readership statistics of the RAM, and number of student generated
articles is also included.
Meeting has occurred with the lnternational team, who is supportive of the initiative of washing
bedsheets and has advised to contact accommodation manager, who has had ongoing comments
regarding the standards of washing to remove bacteria to ensure this is a safe and hygienic process.

6. Notice of ltems of General Business
- Bus cards and top ups sold on campus, increasing the workability of the system for disabled and

internationa I students.

7. Health and Safety
- The LU H&S meet¡ng did not occur during the previous month. Still ongoing work with students able to

work in lab after hours

Motion to note the health and safety report
- Moved byZara
- 2nd by Cam
- Passed
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Mitigation Likelihood lmpact factor

Overall
Risk

Risk

Have adequate reserves, budget
conservatively, seek other income streams,
provide a valuable service Medium

Very
Serious

Loss of income from
Student Service Levy

Very
Serious

Financial and
reputational risk of large

events

Ca refu I ly pla n events, budget conse rvatively,
have adequate reserves, listen to students on

the need for large events Medium

Medium Serious
Conflict with Lincoln
University

Maintain Service LevelAgreement with LU and

LUSA, open and clear communication with LU,

address issues early on

Disruption and
Response to major
events

Ensure that we factor in the possibility of
major disruptions, man-made or natural into
our events and activities, student life and how
we can advocate for anything that could be

majorly disruptive and impact student life. Low Moderate

Medium Moderate
Loss of staff or executive
members

Safe, supportive work environment with
competitive salaries and benefits, regularly
update Business Continuity Plan and develop
process document for each role.

Unsatisfactory
relationships with
externa I organisations
(Te Awhioraki, ATSA,

SJS, Good One etc.)

Open and clear communication, where
possible maintain a Service LevelAgreement
and Memorandum of Understanding, address
issues earlv on, Hieh Serious

.)"1

ilJl ir¡,rìIilirr, iìl

8. Strategic risk register

With a range of issues and stress currently occurring with socio economic and political issues, The Gm is

working with Student Admin and other groups across the University to ensure we are communicating
with students which may be impacted about this for offer of any support. Some issues also occurring
within the University could see an increase with disruption and response to major events. ln all cases, the
GM and President work to ensure the University is passing on relevant information.
Funding for garden party will be investigated by the GM and President

Motion to change likelihood of disruption of major and response to major events to medium in the Strategic

Risk Register
- Moved byZara
- 2no by Nathan
- Passed

lmpact/consequence
M¡nor Moderatel sêrious Very Serious

Verv Hish

Hieh

Medium
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Reports
9. Operational Report

- During the first drug checking, four people had used the service.
- Noted by the sustainability rep that it was a good initiative to recycle the waste from free food events and

LUSA team is working to continue improving this.
- 94% of eligible courses had course reps in Semester one, these are courses with eight or more students.

Postgrad (PG) courses likely have a lower representation, which will be continuously looked at during
Semester two

- Current draft is still ongoing with Assessment and policy writing in using Al (Artificial lntelligence). This is
as a result of a range of feedback across the University. The current process to address Al use is guidelines
from each course examiner either through the learn page or course outline, which needs to be clearly
communicated

- Four new clubs have started up recently. To ensure they get awareness and engagement with the student
body, the Student Communities coordinator will meet with clubs and help them gain members and
spread the name, especially utilizing resources such as the RAM, social media and on the 'what LUSA

does'flyer.
- Some students are finding the ongoing costs to hire rackets at the LU Gym (S5 each, per session) a cost

which could be avoided as this sums up quickly. This has had to happen to ensure costs can be covered if
rackets are broken but methods such as deposit could be used instead to ensure this becomes more
accessible for students.

Motion to receive Ops Report
- Moved byZara
- 2nd by Aleesha
- Passed

Balance sheet and Budget Variance

Some clubs in the balance sheet show a balance of 550, even if they have not applied for funding or put
money into the account, this was due to attending the clubs hui at the beginning of the semester.
Expenses for Grad Ball where higher due to some unexpected costs, particular damages and clean up
from food and property however higher income helped offset this.
Donations on Budget Variance is reflectíve of money raised from the pink shirt day donations.

Motion to note balance sheet and budget variance
- Moved byZara
- 2nd by George
- Passed

LUSA, FORBES BUILDING, LINCOLN UNIVERSITY
PO BOX 85OO7, CANTERBURY.76,l]
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10. Presidents report
- The Postgrad Engagement rep voting had just under tO%ovoter turnout for the by-election. This is great to

see as it may usually not happen, also great contested election and good effort from all candidates.
- LUSA will be trying to use social media, such as Tik Tok to increase engagement with the students, help

increase awareness of the roles, what LUSA does and overall increase our transparency. The GM and

Comms coordinator will be collaborating with the University to ensure better information is put out, and

having planned approaches to it all.

- Good to see initiative of resilience and farm strong coming in to raise awareness of mental wellbeing
- A strong range of feedback was received for the SSL (Student Service Levy) survey. This helps with

showing what will be delivered with the SSL setting for 2026, and shows LUSA what services students
want to be improve, and other issues around the campus to advocate for.

- Waste initiatives during study week worked well, Exec may look into different ideas, such as students
bringing own containers for free food.

Motion to accept Presidents report
- Moved byZara
- znd by Aleesha
- Passed

Service Level Agreement (SLA)

A range of comments have been discussed between LUSA and LU, which will need to come back to the
board later on for approval.
It would be helpful throughout this to have definitions for wording to ensure the correct interpretation
Such as 'cultural activities'which can be, and is interpreted widely.

11. Policies to be approved
Advisory Panel Terms of Reference

- LUSA wants a wide range of representation from the Advisory Panel, so Exec are wanting to ensure the
number of members remains to have the ability of three people, important if one member has a conflict
then a strong representation still occurs

Motion to approve Advisory PanelTerms of Reference with the changes

- Moved by Cam

- 2nd by Aleesha
- Passed

Travel and Expenses Policy
- Policies will be circulated (clean version) to exec before being uploaded to provide final approval of any

changes requested by the board

Motion to approve Travel and Expenses Policy
- Moved by Cam

- znd by Nathan
- Passed

LUSA, FORBES BUILDING, LINCOLN UNIVERSITY
PO BOX 85OO7, CANTERBURY,164l
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Executive Remuneration Policy

The review of executive pay has been conducted by the GM and Advisory Panel. Last year (2024) was the
first time in four years the process was reviewed, and this was changed to ensure ethical pay with a rate
worthwhile to reflect the position workload and responsibilities, and ensuring engagement within the
roles. 2024 had a raise in wages to living wage to reflect this.
This year, the GM and Advisory Panel have looked into the policy and how this can be adapted to keep
the pay at living wage and competitive within the job market for students. This is also important for LUSA

to be a living wage employer.
The proposal for increase each year will be based on adjustments to the living wage. This would be
reviewed in the June (or closest) board meeting each year to ensure changes can be made to the 6+6
budget and changes will come into effect at the start of Semester Two each year.
An automatic increase would not be applied, however the GM and Advisory Panel will work through the
changes each year to present to the board. Recommendations from this will also be presented to Te
Awhioraki, aiming for pay parity.
This increase will be factored into budgeting each year to ensure there will be money available
Presidents pay will be above living wage due to their responsibilities

Proposed increases:
- Vice President pay will increase from $10,591to 51,1,,724 to match living wage (L5 hours per 27 weeks @

52s.sslhr)
- Executive pay will increase from S7,06L to 57,816 to match living wage (1-0 hours per 27 weeks @

S28.eslhr)
- President pay will increase from 557,500 to 561,360 to match living wage (40 hours per 52 weeks @

52s.s0/hr)
- All to come into effect 74th July 2025

Motion to accept increase in President pay
- Moved by Cam

- znd by George
- Passed

- 2 Abstoined

Motion to accept increase in Executive pay
- Moved by Zara
- znd by Caterina
- Passed

- 7 Abstained

Motion to accept the Executive Remuneration Policy
- Moved byZara
- 2nd by Cam
- Passed

- 7 Abstoined

LUSA, FORBES BUILDING, LINCOLN UNIVERSITY
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12. ltems of General Business
- Look into system of bus cards sold on campus, and doing top ups. This is to help increase accessibility for

international and disabled students, closest location currently in the Lincoln Community Library

13. Strategic Goal 5
Sirategic Goal 5:

Enhance Engagement
W¡th the$tudent Body.

Moved to next meeting

14. Closing Karakia

Meeting closed at 6.46pm

These minutes are a true and accurate reflection of what occurred, signed by Zara Weissenstein on behalf of Te
ROpü Ãkoka O Te Whare Wänaka O Aoraki I Lincoln University Students'Association witnessed by Troy Volman,
on the 2410712025.

Proactively engage with
students around the service
offerings to build awareness
of the service offerings and
understanding of students'
needs-

ent
ra Weissenstein

Ensuring our media channels
are relevant and effective
with the changing dynamics.

Ensure we are held
accountable and
transparent.

øJ,,r^^*
Secretary
Troy Volman

LUSA, FORBES BUILDING, LINCOLN UNIVERSITY
PO BOX 85OO7, CANTERBURY,764l
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Risk Mitisation Likelihood lmpact

Overall
Risk

factor

Loss of income from
Student Service Levy

Have adequate reserves, budget
conservatively, seek other income streams,
provide a valuable service Medium

Very
Serious

Financial and

reputational risk of large

events

Ca refu I ly pla n eve nts, bud get co nservatively,
have adequate reserves, listen to students on
the need for large events Medium

Very
Serious

Conflict with Lincoln
University

Maintain Service Level Agreement with LU and
LUSA, open and clear communication with LU,

address issues early on Medium Serious

Disruption and

Response to major
events

Ensure that we factor in the possibility of
major disruptions, man-made or natural into
our events and activities, student life and how
we can advocate for anything that could be
majorly disruptive and impact student life. Medium Moderate

Loss of staff or executive
members

Safe, supportive work environment with
competitive salaries and benefits, regularly
update Business Continuity Plan and develop
process document for each role. Medium Moderate

Unsatisfactory
relationships with
external orga nisations
(Te Awhioraki, ATSA,

SJS, Good One etc.)

Open and clear communication, where
possible maintain a Service LevelAgreement
and Memorandum of Understanding, address
issues early on, High Serious

¡¿ ¡1i;¡¡rlt iÌirì
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Ierm deposit for FAF

|.'
)ngoing

Union Fund Report

lo'
)ngoing

;upport for international students
lPresident, 

lnternational Rep, PG Rep 3ompleted

ncrease the Engagement ofthe Ram

,rvith day students ll
resident, Engagement and Wellbeing
ep

)ngoing

H&S of Lab access

lCV, 

eost8rad Rep, lnternational Rep )ngoing

Health and safety risks in events risk

'egister lCw, 

ivents Coordinator, Sara )ngoing

3ounselling services offered for off
:ampus students lu'

)ngoing

Redistribution of Lab Coats lCvl/ operations team

I

)ngoing

ingagement of students with the
ìAM lcomms/ 

crvt 3ompleted

I ncrease representation for diverse
la nguages through student
engagement (including sign language)

lDisability EDI Rep, VP, Sustainability

lRep, engagement and Wellbeing Rep,

I

)ngoing

Accessible and bicultural signage
around campus and updated maps

lDisability EDI Rep, VP, Sustainab¡lity

Inep, fngagement and Wellbeing Rep,

)ngoing

Look into rental system for bedsheets llnternational Rep and Sustainability

l*"0
Sngoing

Gym rackets for squash

lcu/ 
eresident

GP funding

lcv/ 
rresident

Bus Cards loisa

1e,",

bility Rep, Advocacy Coordinator,
ident, Sustaina bility Rep
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LINCOLN UNIVERSITY

STUDENTS'
ASSOCIATION
Te Rôpu Âkoka O Te Whare Wãnaka O Aorak¡

LU

LUSA Conftict of interest register - Last updated 19th June 2025

M¡nutes BMs

tate disclosed/
updated
0uû212t25

o?or/2us

23/05/202s

o3/û4/2û25

ß/06/eû2s
19/1612r25

07lt3Í2t25

ûil02/2m5

ouoz.lzuzs

07/02/20r5
a7ltzlzt¿g

o6/13/202s

o5/03/20u5

Position held

1. Residential Assistant {RA)
2. MernberofCo¡rncil
1. Scholar Recipient
2, General Committee member
3. Casual LU employment
1. Scholar Recipient
2. LU casual ernployee

1. Club executive rnember
1" LU Casual Emfloyee

1" Club executirre me,mber
2. Committee Member
1. Scholar recipient
2. Club member

1. Club executive member
2. LU Casual Emplovee

1. Scholar Recipient
2. Club executive member
1. LU Casual Ëmployee

1. LU Casual Employee
2. Club executive member

1. Tumuaki
2. Club executive member
1. Tumuaki
2. Scholar recipient

Description of conflirt

1. Halls sf residenoe - LU Acaommodation
2. LU Council

1. LU Masters Research $cholarchip
2" Lincoln Comrnunity and Residenb Association (LiCftA|

3" Wellmate's $tudent Facilitator
1. Future Leader Scholarship and Tait Foundation Undergraduate

Scholarship

?.. Well mates Student tacilitator
1. Anime Club Treasurer

1. Student Ëxp,erience Team - Student Buddy

1" Thursdays ln Black (TlB|, Ram Club Fresident
2. Student Job Search - Student Adviscry Committee {SACI
1. FT 2050 Scholarship
2" Lincoln U niversity lnternational cultural society (LU ICS),

Fostgraduate Club

1. Space club, LE51 Ëcclogical$ociety
?. AGLS L^ab Demonstrator
1. Pasifika Excellence Scholanship

2., LUPISA President

L. AGIS L"ab demonstrator

1. lnclusive education Assistant, AGLS Lãb 0emonstretor and Research
Assistant

2" Lincoln University llerds Association tLUhlAl
1. Te Awhioraki
2. Lincoln University Plarining Association tLUPAI Secretary

1. Te Awhioraki
2" TihiKahuraki

Name

Zara Weissenstein

Carn Holmes

Troy Volrnan

DiptiAdhikari
Minuk Kang

Aleesha Young

Caterina Carnpese

Sam t!ryden

MoniAvia

George Gibbs

Nathan Campbell

Grace
O'Shaughnessy

Halle Gravatt


