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Well well well, 2022. What a full on year. Through 
all the disruptive activity we have managed to have 
a ripper of a year. We have effectively governed 
and strengthened the association, executed 
our operations, ensured better succession, 
represented students on over 35 committees/
boards, and of course give out heaps of free food 
and hosted a banger of a Garden Party. 

We have managed to navigate through the 
COVID-19 pandemic and vaccine mandates, a new 
Vice Chancellor, two new Senior Leadership Team 
staff, and deal with several other tricky situations. 

Governance: 

• Updated 12 policies

• Created two new policies

• Created a strategic risk register and a health and 
safety workplace register

• Renewed our strategic plan

• Updated our constitution including adding two 
new executive 

• Updated our Service Level Agreement and 
Memorandum of Understanding with Te Awhioraki 
to ensure effective partnership

• Ensured better succession through a templated 
handover document and stricter responsibilities 
of the executive to do a handover 

Representation:

• Advocated for students on over 35 boards/
committees within LUSA, the university and 
external organisations such as NZUSA. 

• Regularly met with key people in the university 
such as the Vice Chancellor and Senior 
Leadership Team 

• Worked with Te Awhioraki to advocate for Māori 
representation on these boards/committees

• Increased our executive by two members to 
ensure diverse and better student representation 
within LUSA and within the university 

• Increased transparency of what LUSA and Lincoln 
University does through RAM blurbs and articles, 
social media takeovers, opportunity to attend 
meetings, and ensuring the meeting minutes are 
available 

• Increased student input through various informal 
surveys 

• Continued LU funded firearm storage 

• Through the Student Rep system, we have 
managed to advocate for students in 213 courses 

Operations: 
We have successfully implemented our operations 
through clubs, events, advice and support, 
representation, media, financial assistance, and 
undertaken various portfolios through the executive. 
We have also offered discounted dentist services 
through Lumino the Dentist and utilised the hardship 
for learner’s fund through the government. 

Ngā mihi

Andrew Bateup 
General Rep

Sebrena Smalling 
International Rep

Katie Blows 
General Rep

Mel Barnett 
Postgraduate Rep

Niamh Maxwell 
General Rep

Vivian Wang 
Secretary

Cameron 
Butterworth 
Vice President

Jeremy Kilgour 
President

LUSA 2022 Student Executive
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A level of optimism was in the air in the lead up 
to 2022. However, the semester started with 
a rocky few months. O’Week had a number of 
casualties due to Covid-19 restrictions, including 
the cancellation of Afterglow and a few other 
O’week Events. O’Week still featured Clubs 
Market Day, Outdoor Cinema, Postgrad morning 
tea, and free food over the week.

As the year progressed, other key events in the 
LUSA calendar were delivered, including Winterball 
which saw 900 students attend and Grad Ball with 
250 attending. In response to O’Week events being 
cancelled, LUSA ran a new event called RESTART which 
saw just under 400 students party on the Sunken 
Lawn. The year finished with Garden Party which had 
over 3,200 students.  

Alongside the University, LUSA supported a number of 
covid initiatives such as delivering meals to students 
who were isolating in halls as well as care packs in the 
first Semester.

Club engagement had improved from 2021, with all the 
club grant funds being utilised and a well attended end 
of year Club Hui. 

Student media had an increase in student-written 
articles being submitted for RAM and growth in the 
numbers of students utilising the Student Support and 
Advocacy Service. 2022 recorded 242 students signed 
up as Student Reps.

Hardship Fund applications remained stable. 
Throughout the year, LUSA provided free meals  
and care packs to support student wellbeing.

Financially, LUSA ended the year with a $38,699 
surplus. Garden Party did not see the ticket sales we 
had hoped for, as well as a considerable drop in income 
from the Student Service Levy due to fewer students on 
campus than forecasted.

Jack Swannell
General Manager
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LUSA is the Lincoln University Students' Association, 
which represents the common and collective concerns 
of our students at LU. The Association has a long 
history, having been around since 1919. LUSA is made 
up of an elected Student Executive and staff. The Exec 
set the Strategic Direction of the Association and the 
Staff put that into action.

LUSA provides a voice for Lincoln students that is 
independent from the University. We look after the 
rights of students and make sure Lincoln University 
does the same.

LUSA is committed to the principles of the Treaty of 
Waitangi and recognises Te Awhioraki as the parallel 
autonomous Maori Students' Association, which 
represents Maori Students at Lincoln. 

That Lincoln
University
students
will have the
best student
experience in
New Zealand.

To represent
& advocate for
the interests
& ambitions
of all students
at Lincoln
University.

Vision: 

Mission: 
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Integrity
We act in the best interests of students through 

transparent and honest communication.

Community
Everything we do seeks to foster an inclusive and 

friendly campus environment.

Sustainability
We ensure our future through environmental, 

financial and social responsibility.

Diversity
We embrace the diversity of all of our students and 

enable them to be an integral part of the student 
experience.

Representation
We hear, cater to and advocate 

for all student cohorts.
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Clubs.
Clubs and societies are an integral part of student life. 
They provide an excellent way for students to make 
friends, enjoy activities, and learn new things outside of 
their studies. 

32 clubs were affiliated in 2022 with $17,903 being 
granted to clubs. Grants were awarded for a range of 
club engagement and activities, including subsidising 
trips away, club equipment, social events, quiz nights, 
careers evenings and much more.

The LUSA Club House was well utilised by the Pottery 
Club, SPACE Club and other clubs throughout the year. 

A new platform called QPay was introduced in 2022. 
QPay provides clubs with the ability to manage their 
membership, communicate with members, manage 
events, apply for club grants, and more.

Events.
A wide range of events were held in 2022 with 
something for all students:

O'Week 
Due to Covid-19 restrictions this year, we were unable 
to hold Toga or Afterglow. Clubs Market Day went 
ahead, but at a reduced scale with health and safety 
measures in place.

We introduced some smaller events such as an 
outdoor cinema and a food truck picnic which we were 
able to host in accordance with Covid-19 restrictions. 
However, these were not well attended.

Grad Ball 
Graduation was postponed to September due to 
Covid-19 restrictions. This meant that Grad Ball  
also needed to be postponed. Due to this we saw  
a significant drop in numbers compared to  
previous years.

Winterball
Almost 900 people turned up to the Woolston Club  
for a sell-out Winterball. DJs including Rollestxn Ave 
and PONZ provided the entertainment which went 
down a storm.

International Events
A number of events throughout the year were held to 
support and create connections amongst international 
students and their whānau. The International Student 
Morning Tea and the International Student Dinner 
provided international students and their whānau 
the opportunity to connect with other students. The 
International Student Support Evening introduced 
these students to the various Support Services 
available to them.

Re O'Week 
Re O'Week featured Clubs Market Day, Clubs Kai 
Market, Postgrad Cocktail Evening, Winterball and free 
food during the week to welcome students back.

$1,607
In club costs including 

management of club house but 
excluding staff admin costs

$17,903
Received by clubs and 
societies in club grants
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Study Break 
Study week and exams always see stress levels increase 
around campus, which is why LUSA gives away wellness 
lunches during study break to help lessen the stress. 

Community Day
LUSA and LU delivered another successful Community 
Day. LUSA’s role was to support Clubs in attendance 
and to showcase the diversity of students on campus. 
LU covered the costs of this event.

Postgraduate Cocktail Evening 
The Post Grad Cocktail Evening was an intimate 
cocktail evening at the fabulous Kong, providing an 
opportunity for Post Grad & Research students to 
network over a drink and a range of antipasto and 
snack platters.

Garden Party
Garden Party was a well attended event with over 
3,200 tickets being sold. A fantastic line-up of Dune 
Rats, Muroki, Shockone and There's a Tuesday featured 
on the main stage, with a number of local DJs over on 
the second stage.

Summer Family Picnic
The LUSA Summer Family Picnic was a free event 
which saw over 100 people attend. Music, food, 
inflatables, and lawn games were a fantastic way to  
end the year for students and their whānau.

Multiple free food events, meal kits and wellbeing 
packs were distributed throughout the year to UG  
and PG students.

Other collaborative initiatives including:

•  Sustainability Week—collaboration with SAGE, LESS, 
LU and LUSA

•  Study break x2—providing free meals and care 
packages to students

•  Te Wiki o Te Reo Māori—led by Te Awhioraki, an 
awesome week full of activities and tikanga
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$12,238Costs:

Profit for 
LUSA

Income: $18,783

Grad Ball Event Costs

$6,545

Advocacy and 
Representation Costs
NZUSA representation 
and student exec costs 
(the guys who represent 
and advocate for you at 
numerous meetings).

$74,739
Media Costs
Includes RAM printing  
and website costs.

$16,911
Additional Income
Sponsorship and 
advertising revenue. 
excluding ticket sales and 
Student Services Levy.

$18,022

$61,632Cost:

Subsidised 
by LUSA

Income: $46,309

Winterball Event Costs

$15,323

$312,582Cost:

Subsidised 
by LUSA

Income: $274,554

Garden Party Event Costs

$38,028
Events covered by this cost are: O'Week and Re 
O’Week events (including Clubs Market Day x2, 
Outdoor Cinema, Restart, Post Grad Cocktail 
Evening), Quiz Nights, Summer Family Picnic, 
International Student Dinner, O'Week Giveaways 
(Phone Wallets, Pens, Wall Planners etc.), and more. 
Excluding the below events.

$51,672Costs:

Subsidised 
by LUSA

Income: $11,983

Total Event Costs

$39,689

We were fortunate to receive $125,622 of funding 
from the Government Arts and Culture Event Support 
Scheme to cover the costs incurred from cancellation 
of Afterglow and Toga, due to being in the ‘Red’ 
setting under the COVID-19 Protection Framework.
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Social Media

Social Media remains a key platform for LUSA to stay 
connected with students. Facebook and Instagram 
are essential tools to distribute information for all our 
events, activities and services. LUSA keeps these 
platforms current to engage students with what is 
happening on campus. The LUSA Noticeboard has 
also been well utilised as an opportunity for the LU 
community to chat, sell second-hand goods, carpool, 
advertise jobs and accommodation and more.

Newsletter

The LUSA newsletter is sent out at the start of each term 
to keep students informed about what is happening in 
the coming weeks, how to get involved with activities 
and events, and other important information.

RAM Magazine

8 issues of RAM were designed and edited in 2022.  
All issues were available both online and in print, with a 
total of 1,879 copies being distributed across campus. 
Content from students continues to grow, with 
support from the newly established RAM Club helping 
drive new student content.

The RAM Website was created at the end of November 
2022 and from that time until the end of the year it had 
50 site sessions.

Followers
7,530

Visits on LUSA's Website
6,977

Paid Reach
24,760

Followers
2,347

Profile Visits
8,230

Page Visits
64,382

$
Page 10 of 15



Copies of RAM printed
1,879

Online readers of RAM
Readers are people who are a 
part of our online community who 
regularly read RAM online.

1,485

Of content was generated by 
students in 2022.
Excluding advertising space. 
Percentage is approximate.

75%
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Student Representation.
A key input into student voice at Lincoln University is 
the Student Rep system. 2022 saw 242 student reps 
across both semesters. This is a reduced amount from 
the number of reps in 2021. 

Student Advice and Support.
The Student Advocacy and Voice Coordinator has 
been busy throughout 2022 with a total number of  
179 cases, a 10.5% decrease from the previous year 
This was likely impacted by the effects of Covid-19.  
8 students received financial support from the 
Financial Assistance Fund, with $6,270 being paid 
out in 2022. An additional $14,067 was paid out to 
students through free lunches and care packages.

LUSA accessed $23,929 from the Hardship Fund for 
Learners (HAFL) fund. $1,894 of this was paid to 2 
students in grants and $22,035 for free food and care 
packages to alleviate Covid-19 related hardship. 

$1,560 was paid as part of the childcare subsidy  
over 2022.

2021 VS. 2022 Course Reps

2022

REPS
242

2019 – 2022 Advocacy Cases

119 
CASES

128 
CASES

200 
CASES

179 
CASES

20
20

20
21

20
22

20
19

2021

REPS
267
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Student 
Advice & 

Support 
Stats. 

179 Students 
accessed the advocacy 

and support services 
provided by LUSA

8 Students 
received financial support 

from the Financial 
Assistance Fund and HAFL
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Lincoln University

This is LUSA’s most important relationship. Thanks to 
the management and staff at LU without the respect 
and goodwill we have, it would be difficult to function 
the way we do.

Te Awhioraki

LUSA continues to work closely with Te Awhioraki and 
values the relationship we have with their association. 

Good One

LUSA continues to support the Good One Party 
Register and encourage students to use it to ensure 
parties don’t get out of control.

New Zealand Union of Students’ Association 
(NZUSA)

LUSA continues to engage with NZUSA and support 
them with their objectives.

Red Bull

2022 saw a strengthened partnership between LUSA 
and Red Bull which has many benefits to improving 
the student experience. This included Red Bull’s 
involvement in multiple activations on campus over 
the year, O’Week, Re O’Week, Winter Ball, and Garden 
Party, among others. 

The Edge

LUSA partnered again with The Edge for a number 
of events throughout the year, including O’Week, Re 
O’Week, Winter Ball, and Garden Party. The assistance 
with the promotion of events has been hugely 
beneficial to LUSA and their presence at events has 
added to the experience of attendees.
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Health and Safety.
Whilst often thought of as a boring topic, it is one that 
LUSA takes extremely seriously. The health and safety 
of staff and students is forefront of the organisation.

Advisory Panel.
Alumni Ivy Harper and Philippa Jones are our 
advisory panel members who support the Student 
Executive and General Manager with governance and 
accountability. Ivy and Phillippa both bring a wealth 
of knowledge and prior experience with LUSA and 
Lincoln University. Ivy was elected LUSA President in 
2010, a role she held for two terms. Philippa Jones was 
the Chief Operating Officer at Lincoln University.

Both members advise the Student Executive but 
don't have the ability to vote on matters however their 
advice has proved beneficial, and their role ultimately 
protects and enhances the Association.
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